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“Making a positive difference in the lives of children.” 
 

 

 

 

 

421 Yoctangee Parkway 

Chillicothe, Ohio 45601-3597 

(740) 702-2287 

 

Department:  Mathematics  

 

  

List the Department Goal(s): 

 Raise each standardized test scores (OGT and QA) by 3%.  

 Raise each OGT category (Adv, Acc…) by 3%  
 

 

Department Strength(s):  Individual Teachers should list what they have done and feel their individual 

strengths are in their classroom that support the stated department strengths. 

 

 Bellringers, Goals and Objectives. Reviewing before the test.  

 Focused on SA and ER questions. We analyzed multiple answers for each question to gain an understanding of 

the scoring rubric. We then grade work using scoring rubrics.  

 Each class began with a daily warm-up which either reinforced the previously addressed concept or acted as an 

ice-breaker for the lesson of the day. Consistency in routine procedures and objectives has been one of my 

strengths.  

 Short quizzes (formative assessments) were helpful. 

 Give students review problems created from the ExamView Test Generator, have students correct their 

mistakes on tests. Reviewing previously released multiple choice problems as well as SA and ER questions.  

Discussed commonly seen questions on the test (i.e. scientific notation, square roots, which number is 

rational/irrational) 

 Working hard to achieve student excellence and setting high expectations 

 To support the department goals in my classroom, I had my students complete and assess daily OGT 

Bellringers, used the two weeks prior to the OGT to review, emphasized the importance of short answer and 

extended response questions, practiced using the OGT calculator, and set high goals and expectations. I also 

offered free afterschool tutoring for those students who wanted a little extra help. My strengths include setting 

high but reachable expectations, wanting to enhance my students’ knowledge as well as my knowledge of my 

students, and the use of a variety of teaching strategies to reach all the needs of my students.  

 

 

 

Department Weakness(es)/ Action Plan to reach Department Goal:  Individual Teachers should list what they 

have done in their individual classrooms that support that helped strengthen the stated department weakness 

and thus reach the stated department goal. 

 

 Adjusting to Block Scheduling 

 Need more collaboration time during the school day for projects, lessons, strategies and methods to implement 

in classrooms. 

 Individual Planning Period 

 Collaborating outside of common department time, fellow Geometry teachers and I created an end-of-year 

project which was a culmination of various topics addressed this year in our classes.  

 Major adjustment to alternate block scheduling – took nearly all year to adjust. 

 Adjusting to new textbook and materials – took time to filter out the mush to get to the good stuff. 

 It would help if we used our time together to simply talk math and not everything else.  We need to be “fed.” 
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 Used Study Island to help strengthen students’ skills.  In the future, will search for something more effective to 

use to work on these skills. 

 Adjusting to block scheduling with limited individual plan time and not being able to cover all the content 

while following the pacing guides 

 To help strengthen the department weakness, I have spent time after school developing lessons and activities 

and focused on topics I know would be on the OGT. I am also learning how to us different strategies so that I 

do not lose my students’ attention during the block period.  

 

 

 

 

 

Assessing Department Goal:  Do you feel the department goal was realistic?  Do you feel your department 

worked hard enough to obtain the goal?  What can you do differently next year to better prepare your students 

to reach your department goal? 

 

 Goal was realistic. 

 We would like to see official OGT results before we answer. Possibly more project based learning 

 Goal was realistic, but is the data reliable?  It sure would be sweet to rewrite the QA’s.  It would also be sweet 

to gather the data in the same way the OGT data is gathered. 

 We all worked hard toward the goal.  Each one of us has wonderful ideas that we use in OUR classroom 

however, there is not time to collaborate and share these wonderful ideas with each other.  I think having time 

to share and collaborate will help each member of the department better prepare students to reach the 

department goal for next year.    

 I do believe the goal we set at the beginning of the school year were realistic. I feel the math department is one 

of the hardest, if not the hardest, working department in the school. We meet twice a week instead of the 

required one time a week, we stay late to collaborate on lessons with each other, and we are starting to change 

our curriculum to incorporate the Common Core Standards. Next year to better prepare my students, I would 

like to use more project based learning, focus on areas in which the students this year did poorly, and  focus on 

short answer and extended response from the beginning of the year.  

 


